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EC Activity Calendar 2025-26
F’ Activity Calendar for Targets during
(1st July, 2025 to 30t June, 2026)
Activity Responsible Time |
_ Body/Section Frame
Progress against | Self-RIPE by The University of Deans IPER Before
Revgew- of | Azad Jammu and Kashmir Committee December
Institutional Preparation and Submission of Updated 20,2025
Performance  and | [nstitutional Performance Enhancement l
Enhancement Report (IPER) as per PSG 2023
(RIPE) guidelines
(14 Marks) Targets of CQI (Continuous All concerned
Quality Improvement) Sections/ Departments Before |
e Corrective Action taken against December
the Implementation Plan of RIPE 30, 2025
2024-25. ’
e Updated IPER 2025-26 and
Corrective Actions Report
against the Implementation Plan
of Self RIPE 2024-25 must be
provided duly approved by the
1QC
jGimesting | 1°°1QC Meeting November 2025
‘ aga{inét e Preparation and Submission of December
Program Self- SAR on PREE by PT 15, 2025
Assessment / Selected Departments | January
Program Review for e Evaluation of SAR by AT 25,2026
Effectiveness  and
Enhancement
(PREE for IQA) e Preparation of Implementation February
(12 Marks) plan of SAR 10,2026 %
e Preparation  of executive February ?
summaries SAR 25,2025 |
Each Department is required to !
conduct Self-Assessment Report ‘
x (SAR) based on the PREE standards ;
as per SAR Targets for Main |
Campus, Sub campus and Affiliated
colleges ((08 marks) ;
e corrective actions report must be December |
prepared for all SARs completed fﬁﬂ_ B
e el
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academic year
* (04 marks)
Note: 1. SAR Reports must be
submitted in lines with PSG 2023 duly
signed by the concerned PT, AT
members and approved by the IQC.
Corrective actions
» Status of corrective actions taken
on all SARs completed till 2024-
25. If there are some corrective
actions pending in any program,
please give the reasons for not
implementing the corrective
actions
Online - Feedback ® Online feedback  surveys All Departments September

conducted for each program (04 | Semester Spring-2025 30-2025

surveys
(04 Marks) marks)
* Al surveys must be conducted Semester Fall-2025 March, 15-
online through an effective digital 2026
platform.

e Response rate for each survey

(PROGRAM WISE) for 2025-26

o Course Evaluation by
Student

o Teachers’ Evaluation by
Student

o Graduating Student
Survey

o Course Evaluation by
Teacher

All Concerned Before May

All programs offered by the

Program university either at Main Campus, Departments 30, 2026
ASTHlis I Sub Campus or any affiliated college
(k4 mixri) that fall under purview of any

Accreditation Council

accreditation/reaccreditation  from
the respective council.

Notel: The Accreditation must be valid
on 30t June, 2026 for all programs

Note2: the total marks will be equa{ly /J
divided amongst the respective councils
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r under which the programs of concerned
DA fall.

QCmeeting | 2ndIQC Meeting ~ = March 2026
Graduate Program | All DAIs must carry out a Self-Review of All Departments January
Review (GPR)/ Ph. D. | Graduate Programs in the 2025-26 20,2026
and MS/M. Phil & | period. (11marks)

Equivalent  Program
Review Based on|e Updating of data related to all
PREE Standards (14 MS/M.Phil./Equivalent and Ph.D.
marks) programs.
e Conduct PhD Program Review and
MS/M. Phil & Equivalent Program
Self Review in the same assessment
year i.e. from I* July, 2025 to 30"
April, 2026.
Targets of CQI (Continuous Quality
Improvement) 03 marks
e Submission of implementation April
plan against GPR report (in both All Departments 30,2026
cases Self GPR & HEC Review)
e If HEC conducted the review in
2024-25, the corrective measures
taken against the report of HEC
and whether HEC is satisfied with
compliance report or not.
e If Self Review, status of
corrective measures taken against
the self-review report of 2024-25.
Launching of New |[e NOC must be obtained for all thos 30 June,
PhD Programs and programs that have been started/ 2026
MS/M. Phil & launched after October 2013.
Equivalent Programs [ e No program should be started without
after October, 2013 (04 obtaining NOC.
marks) e The NOC must also be obtained for
programs offered in any sub-campus.
As per HEC instructions no Affiliated
College can offer any MS/M.Phil. &
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Functioning of QEC | e Awareness

Secretariat ( 31 seminars/conferences/workshops November
marks) on QA (within DAI) 30, 2025
) Seminar/Conference on Quality QEC Office

Assurance (involving resource
person/s from outside the DAI)

. Contributions and Participations
in Academic QA activities

® Budget Allocation and utilization April
Acquiring of membership in 30,2026
national and international
bodies

. Participation and invitation of
QEC representatives in QAA
activities April

® Establishment of QEC setup in 30,2026
all affiliated colleges

Implemetation e Plagiarism Policy ' QEC Office Ju;;)ez 20,
of HEC(QA) e Faculty Appointment Criteria
Polices and e Verification of publications
criteria’s (3 o Functioning of Plagiarism Standing
marks) Committee
e Involvement of QEC in different
L‘_____,_____‘—-————_—'_'_______————-—“J

committee
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(Prof. DX’ aéf;}ral)

Diregtor QEC Approved By:
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The Vice Chancellor




